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Schedule 
and Design WORKSHOP SCHEDULE AND 

SESSION DESIGN 

WORKSHOP SCHEDULE FOR CAPACITY BUILDING OF SCHOOL 

HEADS AND SYSTEM LEVEL FUNCTIONARIES 

Day 5 

Time Slot Themes Duration 

Module 1: School Leadership: Concepts and Applications 

1000-1100hrs Leadership: The Concept 60 min 

1100-1115hrs Energizer 15 min 

1115-1300hrs Academic Leadership for Improving 

Student Learning 

115 min 

1300-1400hrs Lunch Break 

1400-1515hrs Creating a Learning Culture in School 75 min 

1515-1530hrs Energizer 15 min 

Module 2: Pre-School 

education 

1530-1730hrs Pre-school education 120 min 

1730-1800hrs Feedback of the Day 30 min 

 
Day 6 

Time Slot Themes Duration 

Module 3: Pre-Vocational Education in Schools 

0930-1100hrs Pre-vocational education 90 min 

1100-1115hrs Energizer 15 min 

Module 4: Relevance of Gender Dimensions in Teaching and Learning 
Process 

1115-1315hrs Gender in Teaching and Learning Process 90 min 

1315-1400hrs Lunch Break 

Module 5: Initiatives in School Education 

1400-1500hrs Initiatives in School Education 60 min 

1500-1515hrs Energizer 15 min 

Consolidation- Leadership for School Based 

Assessment (SBA) and Quality 
Improvement in Schools 

1515-1645hrs Leadership for SBA and Quality Improvement 90 min 

1645-1715hrs Closing of the Workshop 30 min 
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Schedule 
and Design 

Session 

No. 
Module Name Session Name Time 

(Mins.) 

1. School Leadership: 

Concepts and 

Applications 

Leadership: The Concept 60 

2. Academic Leadership for 

Improving Student 

Learning 

115 

3. Creating a Learning 

Culture in School 

75 

4. Pre-School Education Pre-School Education 120 

5.  Feedback of the Day 30 



 

NISHTHA - Leadership Package | 145  
 

 

Schedule 
and Design MODULE 1: SCHOOL LEADERSHIP: CONCEPTS AND 

APPLICATIONS

Leadership: The Concept 

Session 1 

 Activities Time (Mins.) 

1. Leaders in Action: My School My Initiative 45 

2. School Leaders: chanvo leh mawhphurhna chi 

hrang hrang 

15 

Method 

Suggested Steps 
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Schedule 
and Design 

Head teacher-te  inenfiahna tur zawhna te 

CRC/BRC/ABRC/BEO/ABEO/DEO 

Cluster te, block te, district etc. ah hruaitu ni ta la engtin nge hma i lak ang? 

CRC/BRC/ABRC/BEO/ABEO/DEO-ah te hian hruaitu ni turin eng quality nge 

neih ngai? 

Facilitator te tana hriattur 
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Schedule 
and Design 

Method

Suggested Steps 

 

Leading 
Partnerships 

Leading 
Innovations 

Leading  School 
Administration 

Perspective 

 

Building and 
Leading Teams Developing Self 

Transforming 
Teaching- 

learning Process 
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Schedule 
and Design Head Teacherte inenfiahna tur zawhnate. 

System Level mawhphurtute tan a enfiahna tur zawhna te 

CRC/BRC/ABRC/BEO/ABEO/DEO 

Elementary school-a academic support/administrative officer i nihna angin, eng 

chanvo nge pawimawh i tih ber? 

Academic leader i nihna angin, naupangte zirna hmasawn tur leh an zir thiam turte 

zir chhuak turin hmalakna pawimawh i tih pathumte engte nge ni? 

Session 2 

 Activities Time (Mins.) 

1. Developing a perspectives on active learning 

principles 

30 

2. Understanding of pedagogical content 

knowledge as a school head 

30 

3. Academic supervision in schools 50 

 



 

NISHTHA - Leadership Package | 149  
 

 

Schedule 
and Design 

Method 

Suggested Steps 

Head Teacherte inenfiahna tur zawhnate 

System Level mawhphurtu te inenfiahna tur zawhna te 

CRC/BRC/ABRC/BEO/ABEO/DEO 

Head teacher-te leh zirtirtute hnenah classroom-a active learning principle hman 

pawimawhna te engtin nge i sawipui ang? 
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Schedule 
and Design 

Method 

Suggested Steps 



 

NISHTHA - Leadership Package | 151  
 

 

Schedule 
and Design 

Reflective Questions for System Level Functionaries 

CRC/BRC/ABRC/BEO/ABEO/DEO 

Elementary level a pedagogical- content knowledge te hi eng chin nge i hriat? 

(cluster/block/district a school/classroom te i endik hunah i mamawh dawn a ni) 

Engtin nge heng curriculum, learner-centred pedagogy, inclusion, school based 

assessment, assessment in learning/for learning chungchangah te hian i hriatna i 

tihzau ang? 

 

Facilitator te tana hriattur 
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Schedule 
and Design 

Method 

 

Suggested steps 



 

NISHTHA - Leadership Package | 153  
 

 

Schedule 
and Design 

 

Week day 

 

Frequency 

What will I observe? 

(generic observation 

as well as subject 

specific) 

How will I 

assess the 

learning of 

students? 

How will I provide 

feedback to 

teachers? 

(different 
strategies) 

     

     

     

     

     

     

     

Head teacher-te inenfiahna tur zawhnate 

System level Functionaries te in enfiahna tur zawhna te 

CRC/BRC/ABRC/BEO/ABEO/DEO 

Academic supervisor i nih angin cluster-ah te, block-ah te leh district-ah te eng 

nge i mawhphurhna? 

Cluster, block leh district-a head teacher leh zirtirtu ten naupangte zirna a 

hmasawn na a tan school based assessment hmang turin engtin nge i 

chawhphur ang. 

Facilitator te tana hriattur 
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Schedule 
and Design 

Session 3 

 Activities Time (Mins.) 

1. Zirtirtu leh head teacher-te chu reflective 

practitioner an ni 

30 

2. Learning outcomes an zir thiam theih nana 

thawh hona tha 

45 

Method 

 

Suggested Steps 
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Schedule 
and Design 

Head teacher te inenfiahna tura zawhnate 

System Level Functionaries te inenfiahna tur zawhna te 

CRC/BRC/ABRC/BEO/ABEO/DEO 

I chanvo leh mawhphurhna te hi eng anga zingin nge i enlet thin? 

CRC/BRC/ABRC/BEO/ABEO/DEO anga i mawhphurhna te tha ta a hlen 

chhuak turin i inenletna te engtin nge i hman tangkai ang? 

 

Facilitator te tana hriat tur 
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Schedule 
and Design 
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Schedule 
and Design 

Method 

Suggested steps 
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Schedule 
and Design 

Reflective Questions for Head Teachers 
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Schedule 
and Design Reflective Questions for System level functionaries 

CRC/BRC/ABRC/BEO/ABEO/DEO 

Cluster emaw, block emawa zirtirtu leh head teacher ten zirlaite 

zirna tihmasawn turin CRC/BRC/ABRC/BEO/ABEO/DEO i 

nihna angin, eng nge i mawhphurhna? 

Eng tin nge zirna tihmasawn tura hmachhawp/ ruahhmanna te sawi 

chhuak turin heng Platform/forum/cluster emaw, block meeting 

emaw te hi i hman tangkai theih ang? 

Cluster/block/district level-a zirtirtu leh head teacher-te hnenah 

engtin nge zirtir dan tha ber ni a i hriat te i hrilh hriat ang? 

 

Notes for the facilitator 

MODULE 2: PRE-SCHOOL EDUCATION

Session 4 

 Activities Time (Mins.) 

1. Pre-school education hma  hruai hna chu 

Primary /elementary sikul head teacher 

mawhphurhna pawimawh tak a ni. 

60 

2. Pre-school education kalpui dan tur duan leh 
early literacy leh early numeracy thiamna tur 

activity te buatsaih kawnga hmahruai. 

60 

Method 
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Schedule 
and Design 

Suggested Steps 
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Schedule 
and Design Reflective Questions for Head Teachers (Head teacher te in 

enfiahna tur zawhna) 

Reflective Questions for System level functionaries (System levela 

mawhphurtute in enfiah na tur zawhna) 

CRC/BRC/ABRC/BEO/ABEO/DEO 

Pre-school leh primary zirna inthlunzawm dan tha taka kalpui a ni tih i 

cluster/block/district-ah engtin nge i enfiah ang? 

Notes for the facilitator (Kaihruaitu tana hrait tur) 
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Schedule 
and Design 

Method 

Suggested steps 
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Schedule 
and Design Reflective Questions for Head Teachers 

Reflective Questions for System Level Functionaries 

CRC/BRC/ABRC/BEO/ABEO/DEO 

Cluster/block/district a supervision neihin, pre-school naupangten early literacy 

leh early numeracy an thiamna tura zirna an buatsaih te eng tin nge i en thlithlai 

ang? Engtin nge zirtirtute i thawhpui/tanpui ang? 

Notes for the Facilitator (Kaihruaitu tana hriattur) 

Session 5 

 Activity Time (Mins.) 

1. Feedback of the Day 30 
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Schedule 
and Design Activity: Feedback of the Day

Method 

Suggested Steps 

• 

• 

• 

• 

Notes for the facilitator (Kaihruaitu tana hrait tur) 
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Schedule 
and Design 

Session Session 

Name 

Time 

(Mins.) 

1. Pre-Vocational Education in Schools 90 

2. Gender Dimensions in Teaching and Learning Process 90 

3. Initiatives in School Education 60 

4. Consolidation: Leadership for School Based 

Assessment and Quality Improvement in Schools 

90 

5. Closing of the Workshop 30 

 

MODULE 3: PRE-VOCATIONAL EDUCATION IN SCHOOLS

Session 1 

 Activities Time 

(Mins.) 

1. Developing and understanding of work experience 

programme and pre-vocational education 

60 

2. Implementing pre-vocational education in upper 

primary/elementary schools 

30 
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Schedule 
and Design 

Method 

Suggested Steps 

Reflective Questions for Head Teachers 

Notes for the Facilitator 
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Schedule 
and Design 

Method 

Suggested Steps 

Reflective Questions for System Level Functionaries 

CRC/BRC/ABRC/BEO/ABEO/DEO 

Cluster/block/district-ah te CRC/BRC/ABRC/BEO/ABEO/DEO- i nihna angin 

pre-vocational hamthatna sikulah eng angin nge kalpui a nih tih i finfiah theih 

ang? 

Cluster/block/district a head teacher leh zirtitrute eng angin nge i tanpui ang? 
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Schedule 
and Design Notes for the Facilitator 

MODULE 4: GENDER DIMENSIONS IN TEACHING AND 

LEARNING PROCESS

Session 2 

 Activities Time (Mins.) 

1. Intluktlanna leh zirna puitu atan hmeichhia 

leh mipa nihna avanga ngaih dan dik lo awm 

chungchang sawi hona kaihhruai. 

60 

2. Sikul zirtirnaa hmeichhia leh mipa nihna anga 

hamthatna emaw, intluktlanna emaw hriattir 

kawngah hmahruaitu nih 

30 

Method 

Suggested Steps 
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Schedule 
and Design 

Characteristics Male Female 

Dependant   

Powerful   

Competent   

Emotional   

Decision Makers   

Housekeeper   

Leaders   

Fearful   

Brave   

Dominant   

Timid   

Gossip   

Reflective Questions for Head Teachers 
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Schedule 
and Design 

Notes for the Facilitator 

Method 

Suggested Steps 
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Schedule 
and Design 

Reflective Questions for Head Teachers 

Reflective Questions for System level functionaries 

CRC/BRC/ABRC/BEO/ABEO/DEO 

I hnathawh tawh dan chhuiletin, hmeichhia leh mipa intluk tlanna lamah eng nge 

i dinhmun. CRC/BRC/ABRC/BEO/ABEO/DEO nihna angin hmeichhia leh mipa 

intluk tlanna kawngah engtin nge hma i sawn ang? 

Cluster/block/district-a sikul leh classroom te i tlawh hunah ‘Gender equality’ 

kaihhnawihte eng ang nge i hmuhin i enfiahna tur/ang? 

Notes for the facilitator 
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Schedule 
and Design 

MODULE 5: INITIATIVES IN SCHOOL EDUCATION 

Session 3 

 Activity Time (Mins.) 

1. Capacity building of head teachers and System Level 

functionaries on initiatives in school education by 

Ministry of Human Resource and Development 

(MHRD). 

60 

Activity 1 Capacity Building of Head Teachers and 

System Level Functionaries on 

Initiatives in School Education by Ministry of Human 

Resource Development (MHRD)

Method 

Suggested Steps 
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Schedule 
and Design 

 
Initiative 

 
Components 

Objectives of 

the 

Component/ 

Initiative 

 
Norms/Grant 

Samagra Shiksha Pre-School   

Library Grant   

Sports Grant   

Inclusive education   

KGBVs   

Self-Defense Training   

School Safety   

Rangotsav   

Operation Digital Board   

School based Assessment   

Youth Clubs   

Eco Clubs   

Transport and escort 

facility 

  

Free uniforms 

and textbooks 

  

Strengthening of Block 

and Cluster Resource 

Centres 

  

SMCs   

Logo of Samagra Shiksha   

UDISE+   

Performance Grading Index   

Shagunotsav   

National Award to Teachers   

Swachch Vidyalaya Puraskar   

Mid-day Meal: New Approaches   

Best Practices in States/UTs: Samagra Shiksha   
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Schedule 
and Design 

Reflective Questions for System Level Functionaries 

CRC/BRC/ABRC/BEO/ABEO/DEO 

In cluster/block/district-ah engtin nge school education-a 
hmalakna te chu hlawhtling ngei tura i kalpui ang? 

 

Notes for the Facilitator 

Key Messages 

• School education quality chung chang hre thiam tur chuan 

Department of School Education and Literacy (DoSE&L), Ministry of 

Human Resource and Development (MHRD) hmalakna te hi hriat 

chian a tul khawp a ni. 

• Headmaster leh system level functionaries te chuan heng hmalakna 
zulzuia action plan an siam a, shools/units (cluster/block/district)-ah  
te hlawk taka kalpui a nih nan hma la se. 

CONSOLIDATION: LEADERSHIP FOR SCHOOL BASED 

ASSESSMENT AND QUALITY IMPROVEMENT IN SCHOOLS

Session 4 

 Activities Time (Mins.) 

1. Consolidation: Leadership for School Based 

Assessment and Quality Improvement – Creating 

an Action Plan 

90 
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Schedule 
and Design Activity 1 Consolidation: Leadership for School 

Based Assessment and Quality Improvement – 

Creating an Action Plan

Method 

Suggested Steps 
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Schedule 
and Design Notes for the Facilitator 

Closing of the Workshop

Session 5 

 Activity Time (Mins.) 

1. Closing 30 

Activity: Closing of the Workshop

Method 

Suggested Steps 


