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Step-hy-step guide for users to access e-resources

linked to QR Codes

The coded box placed on the top corner of every chapter is called Quick Response (QR)
Code. It will help you access e-resources, such as audios, videos, multimedia, texts, etc.,
related to the themes given in the chapter. The first QR code is to access the complete
e-textbook. The subsequent QR codes will help you access the relevant e-resources
linked to each chapter. This will help you enhance your learning in a joyful manner.

Follow the steps given below and access the e-resources through your smartphone
ortablet.
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Install the QR Code Open the app to Place the scanner Select and click Use available
Scanner app from view the QR code above the QR code on the link e-resource
Play Store scanning window for learning

Foraccessing the e-resources on a computer or laptop follow the steps stated below.
1. Open the web browser Firefox (‘, ), Chrome (e ), etc.

2. Go to the ePathshala website (http:/ePathshala.nic.in)

3. Click on the menu 'access e-resources'

4. Type the alphanumeric code given under the QR code ()

5. Search for the e-resources from the links that have appeared.

Hello Children!

If you feel uneasy about someone touching you inappropriately,
you should not keep quiet. You must

1. Not blame yourself
2. Tell someone whom you trust

3. You can also inform National Commission for Protection of Child
Rights through the POCSO e-box.

When you get an unsafe touch, you may feel bad,
confused and helpless
You need not feel “bad” because it’s not your fault

POCSO e-box available at NCPCR@gov.in
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Towards a new dawn

If you are below 18 years of age, and are troubled or confused

or abused orin distress or know some other child who is...

Call 1098...because some numbers are good!
They change lives!!!

NIGHT & DAY

CHILDLINE 1098 - a national 24 hours toll free
emergency phone service for children in distress is an
initiative of CHILDLINE India Foundation supported
by Ministry of Women & Child Development

aw

A TS B AR
Towards a new dawn

rat

Ek Kadam Swachchhta ki or




NISHTHA

ARG Y 6 dFefiew ANFR
Qals Gfia RS 6ol

AUIRA 60QQ RIS AUCQ YSIFE AT

e s s

EAHt R A
NCEERT

i Afdrers srgEuE R af¥iaor aReg
NATIONAL COUNCIL OF EDUCATIONAL RESEARCH AND TRAINING

QLI 653 AQARIS 6 YN ARIQ




ISBN 978-93-5292-187-4

First Edition _ALL BlGF-ITS RESERVED .
O No part of this publication may be reproduced, stored in a
September 2019 Bhadrapada 1941 retrieval system or transmitted, in any form or by any means,
electronic, mechanical, photocopying, recording or otherwise
without the prior permission of the publisher.
O This book is sold subject to the condition that it shall not, by
PD 5T BS way of trade, be lent, re-sold, hired out or otherwise disposed
of without the publisher's consent, in any form of binding or
cover other than that in which it is published.
© National Council of Q The correct price of this publication is the price printed on

this page, Any revised price indicated by a rubber stamp or
Educ‘fﬁOMI Research and by a sticker or by any other means is incorrect and should
Training, 2019 be unacceptable.

OFFICES OF THE PUBLICATION
DIVISION, NCERT

NCERT Campus
Sri Aurobindo Marg
New Delhi 110 016 : 011-26562708

108, 100 Feet Road

Hosdakere Halli Extension

Banashankari Ill Stage

Bengaluru 560 085 : 080-26725740

Navijivan Trust Building
P.O.Navjivan
Ahmedabad 380 014 : 079-27541446

CWC Campus

Opp. Dhankal Bus Stop
Panihati

Kolkata 700 114

CWC Complex
Maligaon
Guwahati 781 021 : 0361-2674869

Publication Team

Head, Publication : M. Siraj Anwar
Division
Chief Editor : Shveta Uppal
Chief Production : Arun Chitkara
. Officer
Printed on 80 GEM paper Chief Business : Bibash Kumar Das
Published at the Publication Division Manager

by the Secretary, National Council Editor : Bijnan Sutar

;f i?')d_ucatm.nal Resvearch and Assistant Production : Atul Saxena
raining, Sri Aurobindo Marg, Officer

New Delhi 110 016 and printed at

Shree Ram Printers, D-6, Sector-63, Cover and Layout

Noida 201301 (UP) DTP Cell, PD




gJolos

QPR 9eea daKewe 8 Y9 deegd Aed AP, fANeE
ANFR ZAQE Gr6e Al el | dRFIeg. Fea 92l ARAies 98 gy
g6 @I AAGRSIR FAN ¥8° IR FARTE 8 4eRdiR QUIAES QU IagE6a
953l gRld RARIe AR 6ARIes §oa §ade @sa | @ aYY A9 2R
@Geka daence @ JRaad efiel Adle afad | @ eda Jeeieg.
de6e KGRI @2l 6ACIRE RIEQ AFCIR ERQE FGQ! QUL IR, 6ARRIPIR
890 - §81 QST JAQ ZIERID SREIN | 6669, TR, 6AVRINIR 98 gl
RIRCEQ Il TRIAN e° SMIREER RILIRIRT 62R2Rl @2l ARINEA 2
MRUNG PEE UMV AR | I19IRRIRE QeI FAULRA 69619@
ARG URE RIS JERQ 21 I91I8 6D ZRIFFES ANIRAFIGFER
699 DI0Igee WIRIRQIR-988 Yo gone 28 |

604, UMY Jadl RIFINIS 2 Adeka dNIEh 6AEe I
aIg, G8d aRlae, e 68 fI6e SRR Yo foa Fhe 633 S aF
MRS FTEQ AYER 6R6OR FTACR Y6ER FTR 6 WILIIFTQ AT
ARl FARIQ ZIRIeS AQQe 6Ll | 1@ godels aae @se Ggel
QNIER FITIRIQT CRIRAM 9° AAY €QEER YRR FININIRE dR e
Y PR JIQ 990 @AM | FINe AR RIS FREINAER ALY
90 gee TAIFEQIel OEe 908 ¢-90 fdel din @ geeqg QEAIeR
ARl | A0g 6966a ¥EIg RN @89l IR QIRe AR FIRe AR
fading 9@ of6 gaileq ¢2d &Rl | I9dRTIed ¥e° IQZInad FRIFER
diofie 206Q ¥ Ind d9e ¥e° AMiea e 9888 NISHTHA (Sa4iee
Jey 6 deeies AGe S G fIe1e d6edl) AIee AAe ARl AadIeaa
4R g6°aeia aQuel | NISHTHA @ @idiqion @69l 88a 9ad gdad cader
66ITN FIRAIRE AN 6 BT GRS ey G2l TN AR RTRRI IR
el 920 QARG | AI0IRF, J8IE 654 3@ 919, 2eFcd Jal, MNSIe
- AR GNP, TR 8 YeTE SN JGERE, Y 6 IFe! 9l ANRE
Jal, SRRIE-d86e 990l 8 998 S, SRS S8R ARARIRd, AReR
08 QIG!, YLNVIGG!, VA, FEE, FRIQ, JREIE RN Y° ANIFR IR
daaa 6388 dI9 @R © 98 Jodial Kasa USes FAIIIRS |




9@ 606RIGR 96Rerl YOR QIN6R FAITIRG A2l Qe AXL ¢l Gl
JFIPE QA FRUQ QY ML CRRAITE | JOIRIK €ReR JAR
QE6Q F9Q GEIIRRE oo 9-38¢ G2l AINgFe L @R YeEE el
QTG AR ARG UIn CITRIY AUER YRR EURAT AR, QS TN
QUGS 99 JARAIRG CATPT TRISIIR 6 694l UCIRR! Gfa 6
Gca fdede @89 |

IURRTIR SMIPA 6697 IR FICT 6RRQ ALELITER I8 659Q
CATRIE 638 G699 A2 FAIRACIREER SFRAINE ARG 699l Hfia IR
QG EQ AR QNG 2ERl QEQ 00Rer! FAIRE |

620IRs SIRAgER 2ad 6RREQ QUIBEe @GRl AR QIGTER,
SAIRAIE, ORI 8 AR ALIMYIY FMPOR ZRIBAIGE 689Q AR
QR QP Q20 @8 IRZIRRTY, QEIARIR MR 6967 dE NP 60
900 90AVER YHe 6NN 672 QA IARER! FAILIRAS! IR 699
AN GRI8 QIR 6O NG REe 9EFd QI 6L 9o 6B od
AR FRY i JRla RIES FETIRe 629 FTia el agY agalld |
ARG 6999 IR ZRIAAA FIG1E TIOIRA QUERHR AIEAIT i 68IER
QUER RN 90RE FAKIRE QiR MRS QUIBARRY di SRR
e N9 ZRIFAIEE AR, QPG| B FERIRER G108 Gfia MY QYN |

92 690RI0 92664 YRTneENa 9geRIeT 66IR1E ARINGI 8 ITed
REPER 9ETAR 6.6, VIFT Age9O!l AR ¢ GOR | 98 AKE QI
QTG 6FENGR QINUFR QRIS GoEQ YRARZIGEIRS 6 IRZIRRTNG AFe
deedlsl QIR e 6 dYRdes YRI0 @I KAQEe ARIYY K69 |

d 2eifea 9@ 699Q ARId 69GRl YRS Y 6 MR AN
ARUPINIT 1@ GdOR 60191g IR0 JOINIR GMIRD 673Q LLARIAT QIER
dqde Ateka Qaeddl 620 | Y2Ia 2898 Fda 6I8d (8RY QI ANIAE

g6m director.ncert@nic.in ¥&° nesl@nicpa.ac.in 6Q 90 ARES |
28609 6406
. feade
K Qa1 698 AQARNR B YIYE UGS

6969AQ 908 ¢



- LUl -

daieh 6Pae 6989 19, 980! ARIAG JURIR NS ool FMIp
8 FIRERIRS AoURg 9291 6 RIIRIRT AERIEE JFRMIRS LA 69
2RNAG! QR0 628 | GO, T8N 6 286 6E4IgEa dR 90 €9 FRRIER
Q90! 508 QU6 9RR 690 QIR cIIER QAR ¢ JENE JASQ QA
RARR! FIPID QRS ALVEQ FATINIRE 2ATe FORE 2R A8 Q69
2910 621R2IN | FTRINNE 6ReR AT 8 638R dI AR YRR FFE
Q6L QA 9HR URIFING 8 YEOR YEF ANNER AT HE6R RS
98 @6el, J8RAIeT IR 286! A9 96 1@ 9eedd PIRAQ BISI FRIN |
6069, RFINA 6INRINR I8 d8l PERArFsa caIe Adl ZIIGE @I
oo 6Q9n a8 99Ta QU6Q JRRTISAId Q6a | WIS 2ere 96
2RIGE AIORET FITE PR FIRARS TIYER VLT 6907 AF ALUGR
o0l 689060 TGS 62IReN | TRe8 TR AN LAIRER AR 2GR
Afa geol 690a daadiee And 62IRFAIE | gAY Y2l 9910 FAIdIR
qd6R 64 FMIRA ARG 698 4Fq AR FAKa Jerdeg RISIINT
R 204 RdRRIAIES 4R 22Ia0l 6eR2lE | 1 @2liq A6aNI @6 6AFINeE
PRI JIFRFIRE JINE QU6 2R JQe GALIRE | UCee ANNER @
QMg @feels RIEa F6ae YR @6 | 604 QML 8l BRI
A2aldelse SaIt 6PRw cATR dig, R aRTR, Falne GaR fie Falng,
e G80 F9a 6380 d99Ee 9F Mire dFKe ArUee @60 Fu
QUER g60Ie JFe 8 RINISSEa Al GeKl 2RI ZIeguRs! 2eee
62IR2Rl | Y& gedqif AR aI6e GYal QIRIER AINIRIRT SLIRARI Ne° ACIg
64166 Y2IQ QNIRRT RAR! TIR TR Y KGR IS YL FQITIRAR |

AIRe Ae Gq8 FRdinaca Ane Jgia JRe daNdel afiae
90 ¢ ¢-90 del UIR 92 g9Ieq ALEAINR Rl | AP 6D6R 121G RITRI
R6Q J QIRE AR RS AR IR ARG Y8 IR dIea 9eE
ARl | NRdRRIRE 99° IRZInREY ARIIES dIRde AN ¥ 9IRS JNe
Q° QQUIRE CeNE 9E8S NISHTHA (GoUee et 6 deeaew Aage
QR Gfie FIPIY deedl) AINS AR ARIF RCIPAR U@ Jardald Qe |
QU 8 69FR 4PN AAQL, AFIGR AL, 6R9Q AR AR VTR
6RdaAle 1@ godaie 28 | dae, Soupa AW, 630 edfals eF
FRIRG OF 6UR0I6R & ARG CAITIR A8 J0Qe! gasq Falind Qe




FAIRRRING FIRIFER 99° YRdeeIad, YQZInadd, 6aadq, Yaee, da1q
QYIS PrIcR APRIFR! QIR 6ATRE JINE Jeea! RIdige 6 ARG ST
PR |

YOAE, 0PLR6a 946 FURA 689Q AR AINIRN ARRNR AR
Go6Q e 6908, 6IVRIIY UFE A 6 AAFE JAT ATCH TIPS
6994 fes 9i8d f e Gdiae 9 Acalc 6eRUIRE | 6IEEIER P64
AMIPOQ QYN QI 2RIF CATRIIY LARE AIAIGER RATES 6A6V6ER
6ACIER 6QaR Y@ FAIRAQ 6QGQ 69a AIREe Yo FIPARCEa J8e 6
JAECIos A0 ATR MRA0R FHUIRES 92 SRS QR 6aIdl ABe
ANIROR PG 9690 AGAIRES | FMIRG JEY Y9 REQ, 98, FRILAsA
RINQE YL FIRRIR FRIER GeR0! AN LAPIEA 6INLER GMIRE,
QIBRRE AG6Q 6AMNRT dIQER MY QD @ IREIT VLT
RIS FMRY Y 2QERS 903 | FMIRG I LY FINRIRT KSR
9@ JAeargen Jaeae @6 |

NISHTHA QIIEF6Q 2@ gaatg@e 206a 9aQ SRIKIRg 9e° J604e
SQUIRE Qe 99° UGl Q1D IRAIFIER 64 QAP 60eR ¢Ade 4e
LAFE AWM A06Q IFE 6269 Olal Q6L AQ° 6906Q VSR FQAUR
JARIFIQ YIS AUEQ FIRY AUIAIEe dIgd dIREe | IRIARIQE
RZIRRENE IRAIIR LAEREE IR 6091 GRIE QUER 1@ caTa
dge @08 69RY6e MRS 659Q AR, SAURe dFl, AR QEde ddl
JRQIR NS IR PTG JALR I° IR, JMER 6OV A6 RQ
SUN9YY 660 FAMIRA FEN I9° egl ald aFRRI die TICEIF YedRIg.
26a AR ARG | FNPQ IR IRIe 9e° deidifies J96 2HIFR
QR 6920 9das 80 FMIRAY ZIcdn 699a Y@ g FelR @aRlalel
SURY MRS AT *fRIR QIR QT ABe YedIAIR, YeEiRadd
9o edaziofa e A6AITER 690Q AUER Fa Jodal 9g0 62108 |
2oy &0 9odel Yedariade A9ARIeE. QeI 990 celed | §5aa ¢ S
IR 266 2eGEe Q546 986 e GAIgERAl 2 JaISE fae e RIS
SMRG Qe 6 MY LD AFRAIFR IR, TG 8 FERIPRS Gl Gde
@ 6USINQ 6ELR JIdRIgER 96t Q6E |

@ gedRIges MU RI9se 990 SaIKng Rl QY QARie @
609Q, MG & I9° MY 2aIS AFREIT QY AL FAUAR AGD |



4G A998 6UTRIQ FAQ RUAQIA RA6R ?

6elIEN 2I006R J8R, SMIPAQH 6 MY adealries ABe
Q08 QUERIBIF IR NISHTHA 9@ A0de aindy S QIdiesa q6a
ZRIAG 62108 | JIRAAR 948 6 2PN RER ATE (ANNRE IMNIPAER
ARAINe G9RE 9Pe AAURCQ ARG QIS Fal AAQl, Jfaenl Al 62l
QNIRRT FARI6R A0S AUsAIBIE NG gedql anel @del @6 | dsiIities
d98 6 JRE TRTR VYR QUEQ AP TNRAYERER FEINR RIS
Q6@ @ godela QRN 28T | RGN ARG CEIFT (**) O, SQYIRE
QRIS - 699Q () MRS P84 I9° MegIBaia adael (989, 91, 7l
2060 ARQARNAeT AR FMRY 699] TR AU 69T ILE
RALRZ | YRS, IRIAAING, Flnad, Zindidn, a5a, eUed,
QIRE 9e° 98d qrfe NP Jode FMIRAQ YRS AR 526
QFrles. SRS AR - 699960 2998 AR | NISHTHA
AAIREQ 29E8 TIPS ARG B61 (69G]) 6 J6CIBRIED MRS
Ul 6 MRYLNID RFFEI AIRER ANl GRKER A°Ye ARIR 6AMES NP
99094 9fixl e @ad |

@ €U0RIQ RN Qe caml :-

o daigivies d91 ¢ d98 IRITR 2098 QUER UGEIR TR
NG FRl8 Ga6Q e 6991 IR MNRYAR SRl SR
e o2l FuRe AIRR (699]) FAIRT AIER ZILIIRID ]IR,
QR G FERIRRR URQE @fQ! |

’ 90 G2l SMIRAYIS FFRAIS ARINGIER TR SRR AIRGRINN].
AR @89l Aie 638@ 6542 Q6T MRS JHHAIRE AR A1
XA |

® AAIY el FUANIRFER Y6 6961 ARl ARG TV TRITR YR
AR 989 QU6 JIFNfiewe cIde ddede Gfe B9 6 GITIR
SRS QN |

¢ MRS el 8 MY QD FFREIT FIER YR, IR F | Y-
QGO &g, AP ARSI ¥Q° SR FFER YO LR ARG
G 9RQ QU6Q @ QI8 Ile @Gal |




ARG 60QY AR QUEa Y@ caFRIC QAF QEIER QUgIde
QAULRNE | 9oIF AT UKHIT JNRIg YeQe Q6N | 6AAINE GRS
JeRea Uaeee JANG 2Iag QGQl, LEedRe KAel 19 JAeRe QG9!
afie 99 ggd 9iiRl 6a916Q FMIRG JUNAIeE AN KRR FJeH AQ AL 9@
Jodnigeaa ataes @aIRg | dsiities 96 AU gaQ 92 YRR
AQ F9Q9Q 9F QGQl YARQ AR 266 | IngRdies ARy Gald die
NISHTHA QIdIge 2iIesa 990 66100 1e° 688 aIv ande godqigle
QB0 @ 69GR ARG | FNIRG 6292 QTR Y@ YAdRIEa FMIRS e
9e° QIegigale efealrlee. dif cdde afedea dqadisa <@
JodnIgean Jadeoq A9Ge QARG | 98 cafRIn ZNERIR ARReR
e QdEIRI 991R Gel QOI0 RIFER 8RY FAININE | ARG AR ¢
(609Q)% A2 PPV AW AT QYA Q@ AR AR o1 VRSP
629 | gl RURe FQIUN 64 PERIR FIPIY ARIFEAIVIR AR AL TBEIT
Jodinlg G9eRka AQUe A0g 1e° ZRIEIIR JRRaRIEq QUL BRISIER
JORRA FAQ 9LQ ¥l AR ANG G RGN Q0G| YA, QURY /
6aR4Id0 2B U60YR QRINEQ FAURA QM 8 MeYLRIV FiRElT
A Fal8 QINIGT AFOIRSI ARSI AIAER CAFBE MR AT
6I8R 609Q QU6 GHQ RIER IR 6REYE KR! ZIRdIR | daRAes AR
SRR Ja6 980 TARsa GG JHIAIe F98 TRIR QEIFEI AERAEQ
we° daEines deden 2GR AR 6941 dEsQ afedasa 1@ RINa
QGeale 9G6e olel 6388 69gq @4l QGaIN | daditieTa d88 6 diel
J8d Gfia MRS AIRGSIAMY BIETR 699, FMIFAER 1@ JTE A°Ye 98
@Gl ¥9° TRYL UGede FRRNT FACIQ ARG MRS CISENRTR
QIS 6 FEFIPR W@ MR RIS FI6R IR RS | 9F, Fase @
695RIQ IRCIRRI 6967 dIR, SR, JIRQAGS, AFTTIS ATFS! 9Q° TR
AWER P60 gER ARG BIRG ARG ARLRTAIES (699Q) -l ANGe
@528 | AIPRS 38 IeRE! S8 i 64 ORI 980 FRIQ AR AR
6] MRS I8N 8 MR LQIB FFRAIS AR MR ARFFTR (699%)
QGE Q9! ZiEl QU |

2 6O0QRI6R ‘ALY’ 9O MLLIR -

RO ARG 66191 (NRGs) 9e° SQuieg Adieed! (SRGs) 9191
ARIFEEIF e° AR AR RAFIER 6LRCIEE AL BeE, AR
el Gda @ cafel 6ade @aUad | NISHTHA @iies il ey



A0 Qddipl 20F 2a6a RARIR 629 | QA8 JAT AR RIS AR
6OIFIQ ARAAIRT QIR QIRY AR CEIFIQ AN GRld | QIR | 6RReIde
ZEE ORI AR P 9Q° FAIRD ARIFA (609Q) RIE 696 6106
629 | QO19 A6 UGl 6IFER FTR, TIPS N Y9° NAY LIS AR
QACEN SRIE QUIRY ARIP 66V YAl FAUILS | QIR AR ESlIFT FIIE ISy AR
adicles deedies A R QG 99 AARY ARG @l (6999)
MR N 6 MY 29 iRl AN SN KRS |

QelIaefee AR 9ol -

FMPAEQ YAIARG! LR KGRI A SRS 669] AR ARG
Q6RAY 99° AR QERI dIR ALVRAILE Y@ aFRIR F99 Q6L QU
QA 2NN | g2 dLeld qgad el aQUaE I 64 ARIPQFIER deoua
godeIg gign Qe 992 99 6adl 990 999 JRIQIRl Qs APPSR
ANAER YAIRIQ AFIY DO SRIEIINER 2SS PR TGS | gRdial YRR
AT QRS ATCR 6XR LCRST LR PR TR RIS TUARERER
QIIAIe FUNE | 2IEIIe Jfees! 9 LURE JedRIgEase deldinaS!
QIdIEPS Qe QBT 9 998 QARIQ AARING! 098 | ©LES, IESSR
260ReR6a gode g6 RIdies, FRIKRE |

Ay GRS 6 YETE IR Bl 6RRASI AL TR e,
96 9e° eg gaie adeelg NISHTHA disl 996 99deia 639 Qediel
e ARIeRT (699Q) AP @6SI 9QRYd 26e | Aulipe g, Jaa
9e° QIOYl 818 KA JedngE] dRIen @dal 9e° §eg 6966a
@9 9G9I AR 92 627l ALIN @8R | Y@ gedRIgEe I-998 QUKIR
AR TR N 8 IYIYAIY FTRAIER 2GS 286! e FMIRAER
<20 FINRIGE IR aPUIReS |

CRAFIER IUIRL N 6 NIYBRIA FeiRal ?

diode 206 (gefie | ardelda / dde) Qe g 99 @ QIR
QIIQER &al QOF SFeE SQURE o Ne° RIGIIR IO10 Qe | 66¢]
RIRESR 266 Fafie ol APgsa 2l @68 areal 268 | giede dd aie
QeQ, Q8. 19° 79l G TG 2SI AP CIFR ARG MY S
adeal QI6e 901 @6a | AAg Y R dde ZEe 6a §gde N6
adealidlee AIfe com AQQ 8 6afaka RIRPE IRgER 699P IO
g |




9@ 6aCRIQ NPYE R 9o :-

FTURE | YG2IRT - QR AURERL EART | 9 AUFERL AUTCARR
SREVIRRE - 9f d9l ZNRIRT | AU 9@, dgl ZRISI

G0 - Gf| dAIRRIAIRY

Q20 U ;-

NP ARRA (696]) FMIRL FHY 1° MYl 2RIV ATRAIT AR 9@
QS CIsER godel 1Ree QAR | @ gedtigiasa Gae odel Ggsa
QARG -

gedial-e : SURS 699Q : AIKEl 6 geAIs

SQIRa E6a 638e adeda 1e° ¥e Jad 2°eE Gal1d @69l AU6R 9aR
AR FIPD 699 ANNEQ FNIRS Y, TP G2l MY QIR FIRAACATA
RO, QGG FERIQE ARQEY 6090 A IQ° Fggeg 1@ Jediel aheRe
QRN | 21 FEND 9gER RDER AR 6aR2AN |

® P66 ATR TR FUREQ GOIYFR 9'6? RNAG 699Q IR
267 @'8 9. ?

s @66 FARY 60QQ TRIANIE L @ial 8 QLR K67 IMRS
Qe Qe 6916 688R 699 Qe A96 99 ?

¢ P66 ANRD 659] AU 6TTR 6097 A4 (198 L AR ?

@ Jgigh d9¢ 6 AQ8 TRITR @ UGYR e FUIRG IS° 6941 YRR
@68 BMPD 699 IR AR 6T gReig abede ARaIGeR ?

. dgiEliios 96 6 S9¢ IRTRR RS diR FMIPAER FEE TIPS
6907 2UFIQN ARG IR 98 °LE Q8 FRAIRES ?

. ARG TRl 6N @76l 9 2| FUR SR QUL FAIER
QeI 6LIRUIGS ?

gediel-9 : ge Souea Fal :
G608 998 96 @ godal dfieIRe Kl |

* de SR ddl Y9° dia YR 9@l @ 9RlEige



QIO QIGIgaIR 9e° caF3Q €19 '@ ?

+

e Saiipe S8l @ad e G8esl F40 *Gde sdadsa ANg Sl
RPN 8l 99° Jafia FMNPLR A0x Zegdean ZaRel AT
R Q% 989 Je1d *AAIGES |

Q698 @R 9F, QQId Y9° /S QMRE! ISR TRCAIFE QR
92Q g2 82 9da 19 980 @’d A Fequd e ARG ?

Jie PG, IRKIEE F6Q IR, 99 8 AVASIR ZEQR AR IFRAIRE.
ARIGGI 6996 696N 688 6RGQ NEY P68 IR eliTa
Qial @'¢ 7

gedi-M : SMIRAER R, USRS Sl

F6I8 9AFrgEe Y@ 9edal QI TRCIRe 62Ing |

¢

S8R RIS FBEM @' QK ? (F6ATRE TIQ AN 6811 T
e, dRIgee dsl)

COITY  FRD 659] IR MRIIRR AT ARINER FVENIRG,
990 FAIRES I9° IRS°d J0IQ1 Jia 2GS 2R FAEIE F0REa
29912 KQURES |

60IGN GQUIRA 6092 Of SMIRAER RS IR ZIRE fRAIRER
Q9! PRIGE 960 AUAS ddie PR Y6Lld Ge6e dRIFIeg. ZIseR
609 ?

daries ARIEQ 691G ARG 609Q Jerries J@e @Al @I
90 gRYeRR, G715 ARIRY 2BFEA AAQl 980 2INRYIA 98 KEIGS ?

gedl-y : dQIQe 88 gRalce Aeee Goa gIARes! |

G608 gATgEe 9@ godaka gee 621nd |

*

ARG 6 694192 FITRINER AT ARG FR6m @€l
Qe ?

AFIe ARG ARIQ @} FFER EPIERTIR JAQ 6o IR
609Q 8 JFRCIEE FIR Y@ VPG VRS A& FAURES ?

QASIEe ARG UIRIER FSA, JER N9 G9q F6RI9R, SqI Gl
QLTIQ QI QUIBR FARIEA ST FMIRY 6RFQA VAR @’8 ?




s FIRG 49 FTRIR FNROER RO GOl A°ORER FIRAER AELOR
62QIQ 66N ARG 60Q2 @UQ AR 68 86 PAUIRES ?

S ARG 6999 Y& MOYAID RIRRIFIER QRS ARURGER
AR CRLRINY FAIR TIREY Y9° AN N ANQ VS QT
Jeieq G4e @QaIGes ?

gedial-8 : Gquea dalea geee! age
9@ godal gheRl 909l JITEe 62Rl -

. AIdIraIee 2Q 991 (PGI) UDISE + 99° 209 8810 88 2@IQie
QR MRS JACQ AYGR JEERIQER FVNER IR e 9°
VYLD ARRUNED @8 FER! ZIPMNS ?

. SMRAGERER QARSI AR AR AY dSIa F6Y AANYER.
SR e 8 MeY LD RAFAICY FINRIN FGER ?

Qe -9: @dslRI 4o IQ° U dRRER|

SNIRE AR (699Q) 66 FIETR ARK 66T QA TIPS FIeY
6 NOYLYID PRI diel J0eIRe s29igael NISHTHA gdge
aie adeinl 991 W@ Q9 gRIe @RaN |




@l JRIAE SRS 64 QAR AAAER MRS AR RdIF ABE Qe
ARILTIIES 26 area Gaa dald Qssa 2ade o869, IRl TRER 1@
EAIFE Of QR 6AAILE FMIRY 60QQa s Gadea A2 dAGe
62IRUIRER | 6U6EEER FMIRG AURR (699]) WEQ UARE! TN
dOIe RFER, 6I6EERER TR, FMIRAIHN 8 eYl S RURANINEA
e 40 o 629 | g9Q 9910 62IRERl 8 SAIRG ARIS FAIFIER UGS
dIRSAIRG IRMRIINE I9° QQRE JYEQ YO AR UMY YU
LUR 26 JRidivies S8 AR die 69RR 69494 QUER IR 69 AR |

IMPORTANT WEB LINKS
Ministry of Human Resource and Development :
Gol : https://mhrd.gov.in/
NISHTHA : https://itpd.ncert.gov.in//

National Council for Educational Research and Training :

https://www.ncert.nic.in/

National Institute of Educational Planning and Administration :
https://niepa.ac.in/New/

National Centre for School Leadership (NCSL) at NIEPA :
http ://niepa.ac.in/New/

National Centre for School Leadership (NCSL) at NIEPA :
http ://nesl.niepa.ac.in/

Online programme on school Leadership and Management :

http :// psim.niepa.ac.in




DEVELOPMENT TEAM

A.K. Rajput, Professor, DEE, NIE, NCERT, New Delhi

Charu Smita Malik, Senior Consultant, NCSL, NCERT, New Delhi
Indu Kumar, Professor, CIET, NCERT, New Delhi

Kashyapi Awasthi, Assistant Professor, NCSL, NCERT, New Delhi
Lakshmidhar Behera, Associate Professor, RIE Bhubaneswar, Odisha
Mili Roy Anand, Professor, DGS, NIE, NCERT, New Delhi

Mona Yadav. Professor, DGS, NIE, NCERT, New Delhi

N. Mythili, Assistant Professor; DEE, NIE, NCERT, New Delhi
Padma Yadav, Associate Professor, DEE, NIE, NCERT, New Delhi
Pinki Khanna, Associate Professor, PSSCIVE, NCERT, New Delhi
Pramila Tanwar, Associate Professor, DESM, NIE, NCERT, New Delhi
Ranjana Arora, Professor, DCS, NIE, NCERT, New Delhi

Rashmi Diwan, Professor and Head, NCSL, NCERT, New Delhi

R K. Pathak, Associate Professor, PSSCIVE, NCERT, Bhopal
Romila Soni, Professor, DEE, NIE, NCERT, New Delhi

Subitha G. V., Assistant Professor, NCSL, NCERT, New Delhi
Sunita Chugh, Associate Profesor, NCSL, NCERT, New Delhi
Suniti Sanwal, Professor, DEE, NIE, NCERT, New Delhi

USha Sharma, Professor, DEE, NIE, NCERT, New Delhi

Varada M. Nikalje, Professor, DEE, NIE, NCERT, New Delhi

V.S. Mehrotra, Professor, PSSCIVE, NCERT, Bhopal



- AQRND -

AR :
@3 ARIQ 6962a!
@3 QRIS I

st @

* S ¢ 4 4 4 4+ 4 4 S 4 o+ @

ARG 6624
@8 999 IRl
QAN AR

mdel e

ARRe Fig

QIR ST QU
69990 o

0RIR QIR

@8 QR BT
@8 gdon Qg

@8 Q1A R AR
U AQS
69edel FIgle

geleae dalfsiQlel
&1 Qede ° JFl (@1.9.69)
QR gee Feade, 669l

cdfe aardiel
9y PlRIeE fe, (6.9.69)
2o08 GenaR, 498 9IYE

agigel

¢ (o e

¢ gfe gaa Qld
¢+ QARG oQ 6962l

6aEde ALIBe!
¢ VRRPT QIR
¢ guERT 9F




RORSI

QI 6966Q A7G FAl 99° kI 6RRR AN 22Te FMIRS
JAI6Q C6RIGERQ GRNA 6 ARG IR AIR! QIR ATS ARG, RS
o], 9QRER, GaRIR, YANCZIOE, QIS dFll, FeadR, YRR, YANCZIRG,
SRl FIBEQE, FeY TRIARIG, FYARYR, 909! IFRIHR, 968 JRIRERIGI,
GNARIR, ANSRIRG, IQ° ey 86, FRE QERII, FIAANR, YANGRIRE
2IdE F6aS MR A2 QFIY cIFR PQARIR 3 NS JASQ IR AR
IRlE Fadieg d6 QOR |

@ 606q| Uial 659Q AUEH IR YOdR 990 FGQI 98 SRS CJeM
6 MY LAY FIFAT BPMRS! AUER AR 695RITG Ifeen! @6l
Ada 90.8. 28w, eRdd, YerRdY e2 oie YRAIIR 66IF AQYG
968 99Q MR 298 K98 |

MRZINRER BIRA 6092 TN FIR1K 60 M9 YRGaRInEa SR
6904 Q6 1@ godRIE 9Q FFe geesl | AAg QIRY Ie° 6RAEIER ZroR,
R0 PMING AC0R, FEVVL FMING ACOR, 69L ARIAR 8 aalQ
NQ° Ao FRa, dq 958, R, T0d ARFPY FMIPA 8F CREeR
69U0RIR SRS G2l PN 69NN TIACELR, 6@ IPERIRIR TIRCALAR,
GIe 68 Y9° ZEAIPR FARRE OF 6@60R 69daRIal A°E0e O FARaS!
9698 6 QI YERR 96EQ g YRR @6a | Jedinka ARGR 2Ifiel A
620Iee aaind Yadazied ¥e° YeZinadug AN SEF |

e IR, Y6TAQ 9Q° QM FRING. @ 6aGRIR PR QIR
9Gieeql Gia aGEQ ol AMQIQ 28 FQF |

6dicyl 9, VR VUL (LBURR) We° WL AR, 6T
ZOEasa (9@ 26a, G50 2Heasa (2I98R) AR dI Q0 AL
PRI QR gifdl 6UTRIC N8 QU 6RRUIR REIgl | JGEQ (kI YRIQ gRIEIR
Q0E 9e° AEPY AFiRIT ARINGI Ui 6T FRCER OR |




IS

Qoo
gaIeRl
@ gdge cafalg @ad el fG6Q
RS € : gedel
Jodel ¢ : AMNIRG 699Q : ARSI 8 YIS
gedel 9 : ge -Goupe sl
godal M : Aee gekigee Js
godal ¥ : JQkie- J98 9RMIER Reee Soq AT
gadal 8 : Gauea JF6q 96wl age

Qs 9 : FSIRI a1 6 2RSSR aaReq




The main object of teaching is nat to
give explanations, but to fnock at the
deor of the mind.

- Rabindranath Tagore




godiel ©:
gedel 9:
gesial ,:
godiel ¥:

gediel 8:

@I ol-€
godial 96e

AMIRA 69QQ QG 99° geAIdl AR

dIa @YIea Sl

AQIRACR gIR-URIRS Sl

SR SQE gRAERQ RGOS IR YIATRG

AMNIRD SiFICQ FRG VeI




A sign of a good leader is not bhow many
followens you have, but how many
leaderws you create.

- Mahatma Gandhi
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A genuine leader is not a wesearcher far
consensus, btut a moulder of consensus.

- Martin Luther King.



WORKSHOP SCHEDULE AND
SessioN DESIGN

WoRksHOP ScHEDULE FOR CAPACITY BUILDING OF ScHooOL
HEeaDs AND SYsTEM LEVEL FUNCTIONARIES

UNGBSE02

Day 5

Time Slot Themes Duration (mins)

_ Module 1: School Léadefship: Concepts and‘Api)lications
1000-1100hrs Leadership: The Concept 60
1100-1115hrs Energiser 15
1115-1300hrs Acade.mic Leadership for Improving Student 115
Learning
1300-1400hrs Lunch Break
1400-1515hrs Creating a Learning CulturH; in School 75
1515-1530hrs Energiser 15
e - ; Module 2: Pre-school Education ; ‘
1530-1730hrs Pre-school Education 120 )
1730-1800hrs Feedback of the Day - 30 -

Day 6

Time Slot Duration (mins)

Module 3: Pre-vocational Education in Schools

0930-1100hrs Pre-vocational Education 90

1100-1115hrs Energiser 15

= _‘:r::ﬁ=;M9du1e 4: Relevance of 'Gehdéf Dimensions in Teaching and Learning Processes

1115-1315hrs Gender in Teaching and Learning Process 90

1315-1400hrs Lunch Break -
l Module 5: Initiatives in School Edﬁcation

1400-1500hrs Initiatives in School Education 60

1500-1515hrs Energiser 15

~ Consolidation- Leadership for School Based Assessment (SBA)
~and Quality Improvement in Schools
Leadership for SBA and Quality

Improvement ' B
1645-1715hrs Closing of the Workshop 30 ]

1515-1645hrs




Schedule

and Design

Day s

Day 5 begins with understanding the concept of school
leadership that includes the attributes needed to become
a ‘Leader in Action’ and develop a perspective on important
roles and responsibilities of a school head at the elementary
level. The multiple roles and responsibilities of a school head
are understood in the backdrop of the National Curriculum
Framework on School Leadership Development (NIEPA 2015)
in alignment with the actual roles practiced at the ground
level. It is established that one of the most significant roles of a
school head is of an ‘academic leader’ in the context of quality
improvement in schools. Within this framework, the sessions
aim at building leadership capacities of school heads on
providing academic support and supervision that strengthen
school based assessment. Lastly, the session gives a broad
framework of how a school head can create a learning culture
in school where aspects such as reflective practice and team
learning for improving student learning are emphasised. The
next set of sessions are designed on pre-school education,
which has emerged as a critical component of Samagra Shiksha
emphasising on the role of school heads in coaching teachers
of pre-school classes on pedagogical processes of age group
of 4-6 years. The school heads’ role is to lead the integration
of pre-school with primary classes. The sessions also focus
on how the school heads can coach teachers on developing
perspective, knowledge and skills for enhancing early literacy
and early numeracy skills among pre-school children. Day 5
ends with feedback and major takeaways from the day.

Se;zlon Module Name Session Name Time (Mins)

1. Leadership: The Concept 60
5 School Leadership: Concepts Academic Leadership for 115
’ and Applications Improving Student Learning
Creating a Learning Culture
3. . 75
in School
4. Pre-school Education Pre-school Education 120
5. Feedback of the Day 30

NISHTHA - Leadership Package
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] and Design

MODULE 1 : ScHOOL LEADERSHIP : CONCEPTS AND
APPLICATION

Leadership : The Concept

Activities Time (Mins)
1 Leaders in Action: My School My 45
’ Initiative
School Leaders: Multiple Roles and
2. R 15
Responsibilities

Activity 1 : Leaders in Action : My School My Initiative

Method
Individual reflection—Ilarge group discussion

Suggested Steps

* Introduce the session by sharing examples of individuals
who have been leaders even when they had no leadership
position (these examples should include cases from schools
in your state or neighbourhood which participants can
identify with).

* Share case studies (given in Module 1 on School Leadership)

of head teachers such as Chhewang Urigol, Headmaster,
Government Primary School, Himachal Pradesh and Ragini
Surve, Headmistress, Zila Parishad Government Primary
School, Ratnagiri, Maharashtra.
(Both the head teachers have shown exemplary leadership
practices, initiating transformation of their schools through
infrastructure development, creating learning opportunities
for children, strengthening teaching-learning processes and
excelling in all round development of children.)

* Distribute a template to the participants and ask them to
write at least four bullet points in each column

Key Challenges in Your School Your Initiatives for Change
Things that worked for your school and Things that did not work for your school and
what you learnt from it what you learnt from it

* Every participant should do this exercise individually.

* The facilitator can distribute A4 size plain sheets and
insist on participants writing their name, school name, and
complete address on the sheet.

Workshop Schedule and Session Design



Schedule

and Design |

e After making quick notes, the facilitators can ask the
participants to share in the large group.

e The facilitator collects the write-ups from all the participants.

Reflective Questions for Head Teachers
1. What are the characteristics of an effective leader?
2. How can you develop yourself as a ‘Leader in Action™?
3. How can a leader’s role be understood as beyond the role of
an administrator and a manager?
4. Why is leadership regarded as a process of influence than
merely exercising power and/or authority?

Reflective Questions for System Level Functionaries

CRC/BRC/ABRC/BEO/ABEO/DEO

How do you see yourself as a leader’ of the cluster/block/district
of schools?

What leadership qualities do you think you must have as a CRC/
BRC/ABRC/BEO/ABEO/DEO?

Notes for the Facilitator

The facilitator debriefs while sharing important learning
and some of the best practices that had emerged out of the
discussion. The facilitator at a later stage is expected to read
through each sheet and collate some of the best practices
ideally as a power-point presentation to be shared with all
participants for exchange of learning before they leave. Good
initiatives shared by the participants should be recognised and
those who have not been able to share anything significant
should be encouraged to learn and try with the aim of improving
their schools.

Key Messages
¢ Leadership is in action not merely by position

e True Leadership is about converting your challenges into
opportunities and carving a new story of change

» Leadership is taking everyone along towards a well designed goal
or a larger vision

NISHTHA — Leadership Package
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Activity 2 : School Leader : Multiple Roles
and Responsibilities

Method
Large group discussion

Suggested Steps

e The facilitator will link the initiatives of the school
heads in different domains with their current roles and
responsibilities.

¢ Highlighting on each of the domains the facilitator must
connect this with the expected roles of school heads in
alignment with the National Curriculum Framework on
School Leadership Development and its seven key areas.

* The facilitator can elaborate on the significance of each key
area/role for change and overall school development.

* Emphasis of the facilitator should be on School leader as an
Academic Leader thereby reiterating the role of school head
in improving teaching-learning process.

Expected Roles and Responsibilities of School Heads

Leading
Partnerships

o Leading
Leading School
Innovations Administration

Perspective
on School

Leadership
Building .
and Leading Developing
Teams Self
Transforming
Teaching

Learning
Process
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Reflective Questions for Head Teachers

* How do you spend most of your day? Leading? Supervising?
Administering? Or in any other way?

e Which of the given roles do you think impacts student
learning the most?

®* Do you think efficient management of time performing
different roles would help you lead your school better?

* What is your role as a school leader for improving student
learning and learning outcomes?

Reflective Questions for System Level Functionaries
CRC/BRC/ABRC/BEO/ABEO/DEO

As an academic support/administrative officer in the educational
context of elementary schools, which of your role is most
significant?

As an ‘academic leader’, what top three strategies will you
incorporate in your role execution to improve student learning and
learning outcomes?

Key Messages

* School development is beyond utilisation of funds and
infrastructural development.

» Leadership is about prioritising from amongst different roles and
responsibilities.

* Leading schools is about leading teaching-learning processes
through academic supervision and through development of a
learning culture to improve quality in schools.

Academic Leadership For Improving Student Learning

Activities Time (Mins)
1. Developing a perspective on active 30
learning principles
. Understanding of pedagogical- 30
content knowledge as a school head o
3, Academic supervision in schools 50
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Activity 1 : Developing a Perspective
on Active Learning Principles

Method
Video-based large group discussion

Suggested Steps

¢ The facilitator shows the video on ‘Young Historians’ to a
large group. The video source is provided in the module.

* The facilitator begins a discussion on various aspects of
teaching-learning process as shown in the video and asks
the participants a few reflective questions.

* The role of the facilitator is to derive principles of active
learning emerging from the video.

* After the characteristics of active learning are collated and
listed on the white board, the facilitator can show the table
as given in Section 5.1 (Module 1). The table shows a shift
from passive learning to active learning from the perspective
of child-centred pedagogy.

Reflective Questions for Head Teachers

1. What do you understand from the video?

2. What role of the teacher is reflected in this method
of teaching?

3. How was the teaching-learning process designed by the
teacher to transact the method of constructing history?

4. How much of teacher talk was noticed in comparison to
student talk?

5. What skills and attitudes were acquired by the children
during the teaching-learning process as shown in the video?

6. What cognitive needs of children are being met through this
particular teaching method?

7.As a Head Teacher, have you ever demonstrated child-
centred pedagogical techniques to your teachers?

8. In what ways do you inspire your teachers to try innovative
methods of teaching learning processes in your school?

Reflective Questions for System Level Functionaries

CRC/BRC/ABRC/BEO/ABEO/DEO
How will you communicate to head teachers/teachers
the significance of using active learning principles in
classroom processes?

Workshop Schedule and Session Design
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Key Messages

e Using active learning principles in teaching learning process
contributes to joyful learning.

e It has a positive influence on development of knowledge, skills
and personal-social qualities of children.

* Active learning principles integrated in teaching-learning process
enhance student learning and can be used as an effective tool
for assessment.

Activity 2 : Understanding of Pedagogical -content
Knowledge as a School Head

Method
Group activity—large group discussion

Suggested Steps

» The facilitator sets the context of the session by referring to
the role of the head teacher as a facilitator for transforming
teaching-learning process to improve student learning.

e The facilitator asks the participants to share their
understanding of how students learn, what is meant by
learning outcomes and school based assessment. The
responses are then concretised by the facilitator who
provides conceptual clarity on these concepts (refer to
Section 5.2 in Module 1).

e Next, the facilitator links the concept of learning outcomes
and assessment strategies with the understanding that these
can be actualised only when teaching-learning processes
are based on active learning principles along with a deep
understanding of PCK (pedagogical-content knowledge) in
the teachers and the head teacher (as the head teacher is
also involved in subject teaching).

e The facilitator gives a brief understanding of the concept
of PCK (pedagogical-content knowledge) which is a
combination of conceptual mapping on how to teach a
particular subject, knowledge of instructional strategies
and illustrations to be used for that particular subject as
well as a deep understanding of students’ prior knowledge
and differential learning needs.
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e The head teachers need to be oriented on the need for them
to have a basic knowledge of subject specific PCK, as it
would help them to become better academic supervisors.
e The group activity begins with making small groups of
teachers, head teachers, and system level functionaries.
There can be seven groups — Group 1: Discussion on School
Based Assessment, Group 2: Learning Outcomes, Group
3: Pedagogy of Science, Group 4: Pedagogy of Languages,
Group 5: Pedagogy of Mathematics, Group 6: Pedagogy of
Social Science and Group 7: Pedagogy of Environmental
Studies. Subject specific teachers can sit in the groups,
along with head teachers and system level functionaries.
e As a next step, the teachers brief the school heads on
learning derived from the module/theme assigned to their
particular group. It can be noted that the capacities of
teachers have already been built on the modules assigned
to the groups above.
e Duringlargegroupsharing, thehead teacher/representatives
from each group share with all:
= how the head teacher(s) would use this new acquired
knowledge from small group discussion for academic
supervision of teachers in that particular subject or

= how an understanding of learning outcomes and school
based assessment would help the head teacher(s) to
supervise teaching-learning processes in their schools for
improving student learning (groups that were assigned
to discuss on learning outcomes and school based
assessment).

Reflective Questions for System Level Functionaries

CRC/BRC/ABRC/BEO/ABEA/DEO

How aware are you with respect to pedagogical-content knowledge
as used in elementary classes? (You would require it during
school/classroom observation in your cluster/block/district)

How will you access and expand your knowledge on various
issues/concepts related to curriculum, learner-centred pedagogy,
inclusion, school based assessment, assessment in learning/

for learning?
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Notes for the Facilitator
* The facilitator can refer to the capacity building of teachers

on various modules (pedagogy of different subjects) during
the Integrated Teacher Training Programme-NISHTHA.
Both generic and specific modules can be accessed through
web link: https:/ /itpd.ncert.gov.in/.

This process has been conducted to bring the school
heads and teachers on the same platform with respect to
teaching-learning process specific to subjects as well as
their understanding of learning outcomes and school based
assessment.

Read Section 5.2 (Module 1) on understanding of
pedagogical-content knowledge.

Key Messages

As a head teacher, it is important for you to understand the
basics of pedagogical-content knowledge related to different
subject domains of Classes I to VIII (Classes I to V, if you are a
primary head teacher).

For becoming an academic leader/ supervisor, the school head
needs to have an understanding of pedagogical-content knowledge
related to different subject domains.

Activity 3 : Academic Supervision in Schools

Method
Group activity—large group sharing and discussion

Suggested Steps

The facilitator sets the context of the session by giving a
brief introduction to the concept of academic supervision,
functions of an academic supervisor and also the techniques
of academic supervision (refer to Section 5.3 in Module 1).
Group activity—the facilitator can continue with the same
groups as the session before.

This time, the head teachers lead the group process.

The head teacher(s) and teachers in a group have to design
a weekly schedule titled ‘Academic Supervision of a Head
Teacher’ for a school with primary/upper primary classes
or having Classes I to VIII. An example is given below as
a table.
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e In the weekly schedule, the participants have to mention
the when, what and how of academic supervision.
= When - when would the head teacher visit a particular
class for observation?
= What - what would the head teacher observe in terms of
teaching-learning process? and
= How — how would the head teacher interact with students
to gauge their understanding during or after the class or
how the head teacher would provide feedback to teacher(s)
on the teaching-learning processes after the class?
e The school heads would then share their action plans in the
large group.
e In the weekly schedule, the school heads can also allocate
one or two days for peer learning among teachers.

How will I provide
feedback to
teachers ?

(different strategies)

What will I observe? |How will I assess

Weak day (Frequency | (generic observation as the learning of
will as subject specific) students ?

Reflective Questions for Head Teachers

1. How would you observe the classrooms for examining the
teaching-learning processes?

2. How would you observe the teacher in the classroom in
terms of his/her pedagogical-content knowledge? Are the
teachers applying the lessons learnt from this training in
the classrooms?

3. To what extent are the teachers employing active learning
principles during classroom processes?

4. What are the methods of student assessment designed
by the teacher for learner assessment during and after
classroom processes?
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Reflective Questions for System Level Functionaries

CRC/BRC/ABRC/BEO/ABEO/DEO

What is your role as an academic supervisor in your cluster/
block/district?

How will you motivate the head teachers and teachers in your
cluster/block/district to use school based assessment for
improving student learning?

Notes for the Facilitator

The facilitator must also link this session with multiple roles
and responsibilities of a school head to emphasise on the fact
that a school head needs to equally work on other roles such
as developing self/others, leading professional development
of teachers, team building, creating a culture of innovations
and building partnerships with parents and the community to
achieve a holistic transformation in teaching-learning process.
Only focusing on classroom process may not yield results unless
development of teachers and students is designed holistically.
For example, an effective school team (teachers, non-teaching
staff, head teachers, and members of school management
committee) that works with a focused vision on inculcating
personal-social qualities or improving student learning can
have huge impact on overall development of children. Strategies
such as integrating community resources in to teaching-
learning processes can provide better learning experiences for
children. Similarly, collaboration of school with parents can
significantly improve student learning. Encouraging a culture
of innovations in the school can motivate teachers and students
to think of new and creative ideas for enhancement of learning,
experimentation or exploration.

Creating a Learing Culture in Schools

Actitivies Time (Mins)

1 Teachers and head teachers as reflective 30
’ practitioners

Team learning for improving student

: 45
learning outcomes
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Activity 1 : Teachers and Head Teachers
as Reflective Practitioners

Method
Large group discussion followed by individual activity

Suggested Steps

» The faciliatator shows the graphic given in the Module (refer
Section 6.1 in Module 1) showing two sides of how a teacher
approaches her professional practice.

e The facilitator asks the participants to reflect in the
larger group on what they understand from the graphic.
The participants share their observations and attempt to
understand the difference between two schools of thought—
one which believes that knowledge’ is given and needs to
be merely transacted from the teacher to the student and
the second, which believes in providing opportunities in
classroom to facilitate children in generating their own
understanding based on experience, whicn can then be
supported or modified by the teacher.

s Keeping this graphicin mind, the facilitator asks the teachers
and head teachers te reflect on their teaching practice.

e At this point, the facilitator shares the importance of
‘reflection’ as a strategy or tool through which participants
can critically examine their own practice, be it engaging in
reflection on a class taught by a teacher.

s As an individual activity, the participants have to critically
examine their teaching practice during the last class
they taught.

e Head teachers can alsc reflect on their teaching practice,
since they take classes in primary/upper primary classes.
Or else, head teachers can reflect on any event related to
their school: for example, a head teacher is dealing with a
particular challenge of dealing with community members
who create roadblocks in smooth functioning of the school.
The head teacher can reflect cn the strategies that did not
work in bringing in co-cperation of the community or which
new strategies can be devised as an alternative to effectively
influence the community.

e The facilitator has to emphasise that engaging in continuous
reflection can help one improve one’s teaching or leadership
practice as the process of self-examination opens doors for
new insights and creative scluticns for approaching old
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problems, challenges or traditional ways of doing things.
Reflection can be an important tool for critically examining
one’s belief systems and mental attitudes.

Reflective Questions for Head Teachers
* What do you understand by reflection?

¢ Have you ever engaged in reflection? How did it help you in
the school context?

* How will you make reflective practice central to teaching-
learning processes in your schools?

¢ As a head teacher, how would you motivate your teachers in
engaging in reflective practice?

* As a head teacher, how will you integrate reflection in
improving your leadership practices?

Reflective Questions for System Level Functionaries

CRC/BRC/ABRC/BEO/ABEO/DEO

How often do you reflect on the purpose of your role?

How will you use reflection as a tool for improving your
professional practice as a CRC/BRC/ABRC/BEO/ABEQ/DEO?

Notes for the Facilitator
Emphasise the fact that reflective practice is an integral
component of creating a vibrant culture in school.

Key Messages
* Reflection is an important tool for examining one’s own belief
systems, attitudes, levels of knowledge and skills with a view to
modify or upgrade.

¢ School heads and teachers engaging in reflective practice can
significantly improve the learning culture of schools.

Activity 2 : Team Learning for Improving
Student Learning Outcomes

Method
Role play led by the facilitator—large group discussion

Suggested Steps
* The facilitator plans to conduct a mock staff meeting based
on the theme of academic transformation of the school.
10-12 participants are asked to volunteer for a role play on
conducting a staff meeting. The facilitator role plays as the
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head teacher of an elementary school and the participants
play the role of class teachers of different primary/upper
primary classes.

e As a pre-role play exercise, the facilitator asks the
participants (who have volunteered to role play as the class
teachers) to create hypothetical data on 1) new/innovative
teaching-learning practice employed by them in classroom,
2) assessment strategies used for student learning (both
assessment in learning and for learning) and 3) learning
outcomes of 5 students (from diverse socio-economic
background) at two intervals of recording.

e The facilitator may give 15 minutes for preparation. The
remaining participants can help the participants of role
play in preparation.

e After 15 minutes, the facilitator can conduct a mock
staff meeting.

* The meeting begins with the facilitator (who role plays as
the head teacher) sharing the shared vision of the school
which is to improve student learning and asks the staff to
share their views regarding the vision.

* Next, the facilitator asks the staff to share one by one their
innovations in teaching-learning process, assessment
strategies used and also show tabular data on how learning
outcomes of students have progressed in two intervals. It
is possible that a few staff express challenges in improving
student learning which can be shared with the entire group
and collective problem solving can be attempted.

e The facilitator has to make the staff meeting creative and
focused on peer sharing on teaching practices, different
methods of student assessment and strategies for improving
student learning or specifically learning outcomes.

* The facilitator has to emphasise that staff meeting is a
learning ground for all staff — to share with each other
challenges related to teaching practice, diverse issues of
students, discussing learning needs of different children
and also sharing new practices that focuses on enhancing
student learning. Staff meeting can also be used as a space
for creating reflective dialogue among staff.

e This is a great opportunity where the facilitator, in the
capacity of a head teacher, can also demonstrate any new
teaching-learning method or show a video of innovations
focused on improving learning experiences of children, etc.

Workshop Schedule and Session Design



Schedule

and Design /

¢ The meeting ends with a follow-up plan where it is mutually
decided to meet after 15-20 days to assess the follow up
plans with regard to improvements in teaching practice,
assessment strategies, and enhanced student learning.
Follow-up plans need to be articulated for each class teacher
individually as well for review in the next meeting.

Reflective Questions for Head Teachers
1. As a head teacher what is your plan to improve student
learning and learning outcomes in your school?
2. How will you collaborate with teachers of your school to
improve upon teaching learning processes and strategies
for assessment that enhance student learning?

W

. How will you track students’ progress on learning outcomes?

4. What other methods you can employ in improving student
learning in your school? (Hint: professional development
of teachers, strengthening school-community relations,
learning from neighbourhood schools, taking students for
exposure/nature visits, providing learning opportunities
to children for experimentation, inter-school visits,
encouraging creativity and innovation among teachers and
students, etc.)

Reflective Questions for System Level Functionaries

CRC/BRC/ABRC/BEO/ABEO/DEO
What is your role as a CRC/BRC/ABRC/BEO/ABEO/DEO to
ensure that teachers and head teachers of your cluster/block/

district are working towards improving student learning?

How can you use available platforms/forums/meetings at cluster/
block/district level to communicate a strong vision for improving
student learning?

What will be your strategy to facilitate sharing of best practices
among teachers and head teachers at your cluster/block/district

level?

Notes for the Facilitator

Emphasise the fact that building a shared vision and providing
opportunities for team learning creates a vibrant learning
culture in school. Module 1 has also spelt out guiding steps for
conducting effective staff meetings.
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Key Messages

e A head teacher has to facilitate a conducive learning culture
in school.

e Staff meeting can act as a learning space for both the head teacher

and teachers to plan for academic supervision and improving
student learning .

MobuLk 2 : PrE-scuooL EpucaTion

Activities Time (Mins)
Leading pre-school education as
i prime responsibility of head teacher 60

of primary/elementary school

Leading planning and conduct early
2. literacy and numeracy activities for 60
Pre-School education

Activity 1 Leading Pre-School Eduction as Prime
Responsibility of Head Teacher
of Primary /Elementary School
Method
Group activity—large group discussion followed by sample
reading

Suggested Steps

¢ The facilitator asks the head teachers and teachers to reflect
on Reflective Questions 1-3.

e While receiving responses, the facilitator skillfully integrates
content on what is pre-school education and why it
is important.

e Next, the facilitator asks the participants to sit in groups of
six and poses the question on how do young children learn?

e The groups discuss possible activities and pedagogical
practices for physical and motor development,
socio-emotional development, creative art and expression,
language development and early literacy, environmental
awareness, and mathematical reasoning.

e While the groups share their activities on different domains
in the large group, the facilitator, lists on the board factors
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that must be kept in mind for designing activities for holistic
development of pre-school children’.

¢ The facilitator also delivers brief content on the importance
and method of assessment for pre-school children.

e Next, the facilitator asks the head teachers Reflective
Questions 4-6. While the participants share key strategies
for building linkages between pre-school and primary, the
facilitator notes them on the blackboard and links the
responses with the figure given on page 8 in the module.
The facilitator projects the figure for everyone to see
and consolidate.

e The facilitator shares a ‘Sample of Day’s Schedule in
Pre-school’ as provided in the Module.

» The head teachers/teachers and system level functionaries
read through the sample. In case hard copies are unavailable,
the facilitator can project the sample on the monitor.

e If time permits, the facilitator can divide the participants in
groups and ask them to develop a brief sample of a day’s
schedule in pre-school based on other themes.

Reflective Questions for Head Teachers

1. What is pre-school education?

2. Why do you think pre-sciiool is smart investment?

3. What relevance does pre-school have in the new scheme of

Samagra Shiksha?

4. As a head teacher/system level functionary, why do you
think linkage between pre-school and primary education
is important?

5. What would you do as a leader of the school to bring teachers
of pre-school and primary on a common platform for peer
sharing and learning?

6. What can be the key strategies (5-6) for building strong
linkages between pre-school and primary classes?

Reflective Questions for System Level Functionaries

CRC/BRC/ABRC/BEO/ABEO/DEO

How will you ensure that strong linkages are developed between
pre-school and primary education in your cluster/block/district?

Notes for the Facilitator

The facilitator needs to read the Module on Pre-school Education
thoroughly for developing a deep understanding on the subject
and to see that all points mentioned in the module are covered
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exhaustively. You can pick additional activities from the module
to reinforce the intent of the module.

Key Messages
* School leaders need to orient teachers of pre-school on

developmentally appropriate practices for holistic development
and building strong foundations for lifelong learning of children

¢ System level functionaries need to support the head teacher and
teachers in this endeavour and see to it that pre-school is
effectively linked with primary education in their cluster/
block/district

Activity 2 Leading Planning and Conduction of Early Literacy
and Numeracy Activities for Pre-School Education

Method
Group activity—large group discussion

Suggested Steps

e The facilitator first sets the context of this activity by
summarising the key points of the earlier section and then
initiates a discussion on Reflective Questions 1-3.

e The participants respond to questions and taking cue from
the Module, the facilitator leads the large group discussion
on understanding pedagogical processes of pre-school,
beginning with early literacy. The facilitator elaborates on
development of oral language, print awareness for early
literacy and writing, phonological awareness, and bonding
with books as the key processes for developing early
literacy among children. For each of the above processes,
the facilitator needs to cover all points as mentioned in the
module. Next, the facilitator asks the participants Reflective
Questions 4-5.

e Group activity—the facilitator divides the participants in
two groups, one group (mix of head teachers, teachers,
and System Level functionaries) works on creating a list of
different pedagogical strategies/opportunities for enhancing
early literacy and the second group (mix of head teachers/
teachers/System Level functionaries) works on the same for
enhancing early numeracy.

e After the groups have brainstormed, the facilitator asks the
first group to present and can add on the list of strategies/
opportunities for enhancing early literacy from the module.
While the second group presents, the facilitator adds te the
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list of strategies/opportunities for enhancing early literacy
from the module.

e The facilitator, in particular, explains examples of
some activities for early numeracy in detail. These are
classification, compare and seriation, patterning, sequential
thinking, and problem solving skills.

e At the end, the facilitator discusses how to assess children’s
progress in early literacy and early numeracy.

Reflective Questions for Head Teachers

e What do you understand by pedagogy of pre-school
education?

e What are the two ways in which learning can be enhanced for
pre-school children? (hint: early literacy and early numeracy)

» What are the specific activities that can be organised for
developing early literacy skills for pre-school children?

* How is development of early numeracy linked with daily life
among children of pre-school?

e What kind of learning opportunities we can provide to build
on early numeracy skills for pre-school children?

Reflective Questions for System Level Functionaries
CRC/BRC/ABRC/BEO/ABEO/DEO

During supervision visits in your cluster/block/district, what will
you observe in terms of learning opportunities being provided to
pre-school children for enhancement of early literacy and early
numeracy? How will you support teachers?

Notes for the Facilitator .

The facilitator needs to read the Module on Pre-school
Education thoroughly for developing a deep understanding on
the subject and to see that all points mentioned in the module
are covered exhaustively. You can pick additional activities
from the module to reinforce the intent of the module.

Key Messages

e Appropriate learning opportunities relevant to pedagogical
processes of pre-school need to be provided to children at
preschool stage.

NISHTHA — Leadership Package



* The head teachers and teachers need to collaboratively develop
strategies for enhancing early literacy and early numeracy skills
for pre-school children that would help in smooth transition and
linkages with primary schools.

Feedback of The Day

Activity Time (Mins)
1. | Feedback of the day | 30

Activity : Feedback of the Day

Method
Large group discussion

Suggested Steps
e The facilitator arranges the participants in a circle or a
semi-circle seating format.
¢ The facilitator asks the participants to sit comfortably and
relax for a few seconds

¢ The facilitator asks the following questions:
= How do you feel at the end of the day? (stress on feeling)
= What did you learn from today’s workshop?

= Whatare the top three aspects that you would begin to work
with on return to school/unit (cluster/block/district)?

= What will you do tomorrow to make this workshop a
better experience for yourself and others?

Notes for the Facilitator
The first question is very important. Usually participants’answer
to this question is in terms of what they learnt. Ask them instead,
how they are feeling’ at the end of the day— let responses
come—tired, encouraged, motivated, sad, refreshed, etc. The
facilitator must ensure that maximum number of participants
respond. Sharing of feelings will help the participants relax;
would be a feedback on the day-long workshop and will also
help them feel connected with the programme.

The facilitator can seek answers for the remaining questions
and close the day.
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Day 6

Day 6 begins with capacity building of school heads and
System level key functionaries on pre-vocational in schools. The
sessions are designed to orient the school heads and system
level functionaries on implementing pre-vocational education
in upper primary classes. Pre-vocational education has been
conceptualized in Samagra Shiksha as the integration of
work based activities with teaching-learning processes rather
than a separate add on to the existing scheme of studies of
education from Class VI-VIII. Other than this, the module gives
a comprehensive understanding on vocational education and
skill based development in the Indian context. The next session
is focused on identifying and questioning gender stereotyping
in classroom and school processes. This and the following
session orients the school heads and system level functionaries
on supporting teachers in promoting gender sensitivity
through teaching of different subjects. The next session is
important for school heads and system level functionaries to
orient themselves with the objectives and norms of various
initiatives by the Department of School Education and Literacy
(DoSE&L), Ministry of Human Resource and Development
(MHRD) in school education. The last session helps school
heads to consolidate the learning of the two days workshop
under the initiative NISHTHA. The learning drawn from two
days become the base for school-based planning to improve
quality and student learning.

Session Session Name Time (Mins)
1. Pre-vocational Education in Schools 90
o Relevance of Gender Dimensions in Teaching and Learning 90
’ Processes
3. Initiatives in School Education 60
4 Consolidation: Leadership for School Based Assessment and 90
’ Quality Improvement in Schools
9. Closing of the Workshop 30
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MODULE 3 : PRE-VOCATIONAL EDUCATION IN SCHOOLS

Activities Time (Mins)
Developing an understanding of
1. work experience programme and 60

pre-vocational education

Implementing pre-vocational
2. education in upper primary/ 30
elementary schools

Activity 1 Developing an Understanding of Work
Experience Programme and Pre-vocational Education

Method
Think-pair-share

Suggested Steps

* The facilitator poses a few reflective questions given below
to participants (head teachers, teachers and system level
functionaries).

¢ The participants take note of their answers to the
questions posed.

* After 15 minutes, the facilitator asks the participant(s) to
pair with other participant(s) and reach a consensus on a
convincing response or generate many responses.

¢ Pair sharing leads to sharing of ideas in the larger group.

* The facilitator while taking responses in large group leads
them to understand the context of pre-vocational and
vocational education, through topics covered in the module —
historical perspectives on work based education in India,
skill development, integrating vocational skills with general
education, pre-vocational education from Classes VI-VIII
under Samagra Shiksha, and other related topics.

Reflective Questions for Head Teachers

1. What are the major recommendations on work based
education made by the various education commissions
in India?

2. What do you understand by work experience programme
in schools?

3. Give your responses for or against what is the need for work
experience programmes in schools?
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4. What have been the limitations of work-based experience
in schools?

5. How work experience programme is different from
pre-vocational education?

Notes for the Facilitator

The facilitator needs to read the Module on Pre-vocational
Education in Schools thoroughly for developing a deep
understanding on the subject and to see that all points
mentioned in the module are covered exhaustively. You can
pick additional activities from the module to reinforce the intent
of the module.

Activity 2 Leading Pre-vocational Education in Upper
Primary/ Elementary Schools

Method
Group activity — large group sharing

Suggested Steps

¢ The facilitator sets the context of pre-vocational education
in Classes VI-VIII under Samagra Shiksha to connect skill
based activities with the general academic subjects, like
science, language, social science, etc.

* The participants (head teachers, teachers, and system level
functionaries) are divided into groups. Each group is asked
to design work-based activities for children in each of the
subject. These activities should lead to the exploration of
the basic skill requirement for productive work.

* The facilitator can suggest the groups to use various
techniques while designing work-based activities relevant
to the subject they have undertaken, such as hands-on
learning, problem solving, team based projects, projects
requiring multiple forms of expression and requiring cross-
domain knowledge and skills.

* After the groups have designed work-based activities, the
facilitator asks each of the groups to present in a large group.

* Towards the end, the facilitator gives broader knowledge of
themes such as vocational education, vocational courses/
curriculum, roles and functions of a vocational teacher
and opportunities for children if they choose vocational
education in future from the module.
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Reflective Questions for System Level Functionaries
CRC/BRC/ABRC/BEO/ABEO/DEO
What is your role as a CRC/BRC/ABRC/BEO/ABEO/DEO to

ensure that pre-vocational opportunities are integrated in school
processes of your cluster/block/district?

What support will you provide to head teacher and teachers of
your cluster/block/district?

Notes for the Facilitator

The facilitator needs to read the Module on Pre-vocational
Education in Schools thoroughly for developing a deep
understanding on the subject and to see that all points
mentioned in the module are covered exhaustively. You can
pick additional activities from the module to reinforce the intent
of the module.

Key Message

* The idea behind pre-vocational education is to integrate work
based activities with teaching-learning process rather than a
separate add on to the existing scheme of studies of education
from Classes VI-VIII.

* Leading pre-vocational education in primary and upper primary
classes is a must for all head teachers and for system level
functionaries to ensure in their unit.

MobuLe 4: RELevaANCE oF GENDER DIMENSIONS IN
TeACHING AND LEARNING PROCESSES

Activity Time (Mins)
Leading discussion on gender
1. stereotypes for enabling equality in 60
treatment and learning processes

Leading gender sensitivity in teaching- 30

learning processes in school

Activity 1 Leading Discussion on Gender Stereotypes for
Enabling Equality in Treatment and Learning Processes

Method
Large group reflection
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Suggested Steps

e The facilitator introduces the theme of the Module on
Relevance of Gender Dimensions in Teaching and Learning
Process and asks the participants Reflective Questions 1-3.

e Building on responses of the participants, the facilitator
asks them to do an activity by showing them the following
table and asking the participants to classify characteristics
with either male or female.

Characterstistics Male Female

Dependant
Powerful
Competent

Emotional

Decision Makers

Housekeeper
Leaders
Fearful
Brave

Dominant
Timid
Gossip

* This list is not exhaustive and you can add more examples.
This activity helps to recognise stereotypical characteristics
associated with men and women.

¢ The facilitator addresses the issue of ‘stereotypical gender
association with characteristics’ as given in the table
based on responses from the participants, with questions
such as, Why do you think characteristic X is found
more in females and not in males? He/she reasons out
with participants.

e Towards the end, the facilitator brings in the role of the
head teacher and teacher in identifying gender stereotypes
prevalent in classroom and school processes. He/she asks
the head teachers and system level functionaries Reflective
Question 4 and consolidates the activity based on responses.

Reflective Questions for Head Teachers
1. What is the difference between sex and gender?
2. What do you understand by gender stereotypes?
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3. To what extent, treatment meted out to different genders
based on ‘sex’ or based on differences in attitudes and
dispositions?

4. As a head teacher, reflect on behaviours and actions of your
‘self’ and teachers—have you ever identified behaviours and
actions of self and others that are gender biased? What did
you do?

Notes for the Facilitator

The facilitator needs to read the Module on Gender Dimensions
in Teaching and Learning Processes thoroughly for developing
a deep understanding on the subject and to see that all points
mentioned in the Module are covered exhaustively. You can
pick additional activities from the module to reinforce the intent
of the module.

Key Messages

* Itisimportant to identify and critically examine gender stereotypes
in behaviours and actions of all stakeholders including self.

¢ Role of the school head is to challenge gender stereotyping in
classroom and school processes and model effective behaviours
for bringing gender equality.

Activity 2 Leading Gender Sensitivity in Teaching -
Learning Processes in School

Method
Large group reflection

Suggested Steps

¢ The facilitator builds on the previous discussion. In this
section, the facilitator has to lead an activity where
participants (head teachers, teachers and system level
functionaries) work in groups on gender sensitivity through
teaching of language, mathematics, science and social
science.

e The facilitator makes four groups of participants (head
teachers, teachers and system level functionaries). In
the module, activities have been given under each of the
subject areas. The facilitator can adapt these activities for
adult participants (head teachers/teachers and system
level functionaries) and give each group a task to examine
current practices in teaching of the subject from the lens
of gender equality and come up with 3-4 strategies of
how teaching in these subjects can be made more gender
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sensitive. The school heads can present these strategies
which they collaboratively design with teachers and system
level functionaries.

¢ The facilitator can take help of the reflective questions given
below for progression of this section.

Reflective Questions for Head Teachers
1. How can one identify that a particular gender is being
disfavoured or discriminated against in both oral
conversations and transaction of the written text (subjects)?
2. How will you address such concerns in classroom and
school processes?
. How gender-responsive are the textbooks used by you?
4. How will you and your teachers design classroom processes/
activities that are gender inclusive?

0

Reflective Questions for System Level Functionaries

CRC/BRC/ABRC/BEO/ABEO/DEO

Reflect on your own professional practice as a ‘gender sensitive’
functionary. How can you become more gender sensitive in your
role as a CRC/BRC/ABRC/BEO/ABEO/DEQO?

What aspects related to ‘gender equality’ would you observe
and supervise in your next visit to the school/classroom of your
cluster/block/district?

Notes for the Facilitator

The facilitator needs to read the Module on Relevance of Gender
Dimensions in Teaching and Learning Processes thoroughly for
developing a deep understanding on the subject and to see that
all points mentioned in the module are covered exhaustively.
You can pick additional activities from the module to reinforce
the intent of the module.

Key Messages

* School heads and system level functionaries need to support
teachers to make classroom teaching-learning processes more
gender sensitive and use relevant examples during transaction
of subjects.

* It is important to realise that gender is a socially and culturally
constructed concept, separate from ‘sex’ of a person.

* Gender sensitivity refers to being aware for concerns of all three
— women, men and transgender and to see that none of the
categories of gender are discriminated against.

NISHTHA — Leadership Package



Schedule

! and Design 1

MODULE 5 : INITIATIVES IN ScHOOL EDUCATION

Activity Time (Mins)

Capacity building of head teachers and
system level functionaries on initiatives in
school education by Ministry of Human
Resource and Development (MHRD).

60

Activity 1 Capacity Building of Head Teachers and System
Level Foundationaries on
Initiatives in School Education by Ministry of Human
Resource Development (MHRD)

Method
Sharing in large group—individual noting—developing action
plan for implementation

Suggested Steps

* The facilitator begins the discussion in large group by asking
the participants (head teachers, teachers and system level
functionaries) to briefly reflect on what they already know
about schemes and initiatives of MHRD in the field of school
education for quality improvement.

¢ Building on the responses, the facilitator introduces broad
initiatives of Department of School Education and Literacy,
MHRD, such as Samagra Shiksha, Performance Grading
Index (PGI), UDISE+, Shagunotsav, National Achievement
Survey (NAS). This may be completed in 10-15 minutes.

e Next, the facilitator asks the participants to do individual
noting on each of the different components of schemes/
initiatives as each point is discussed in detail.

* The facilitator can distribute white A4 sheets to participants
and ask them to make a draft template, for example, the
table given below. The participants are free to add more
rows/columns as per information shared.

e The facilitator details the objectives, processes, norms,
grants, etc., for each of the initiative and initiative-wise
components as given in the module. The participants note
in the table that they can take it with them to schools/
units (cluster/block/district) and place it in their office for
implementation.
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Objectives of the

itiati Components
Ll : Components/Initiative

Norms/Grant

Pre-school

Library Grant

Sports Grant
Inclusive Education
KGBVs

Self-defense Training
School Safety

Rangotsav

Operation Digital Board

Samagra Shiksha
School Based Assessment

Youth Clubs
Eco Clubs

Transport and Escort Facility

Free Uniforms and Textbooks

Strengthening of Block and
Cluster Resource Centres

SMCs
Logo of Samagra Shiksha

UDISE+
Performaiice Grading Index

Shagunotsav

National Award to Teachers

Swachch Vidyalaya Puraskar

Mid-day Meal: New Approaches

Best Practices in States/UTs: Samagra Shiksha

Next, the facilitator, asks the participants to make an individual
action plan as to how each will implement the initiatives/
component in their school/unit (cluster/block/district). After
the participants have written a brief action plan, the facilitator
can ask few participants to share in the large group.

Reflective Questions for System Level Functionaries
CRC/BRC/ABRC/BEO/ABEO/DEO

How would you ensure that Initiatives in School Education are
implemented successfully in your cluster/block/district?

Notes for the Facilitator

The facilitator needs to read the Module on Initiatives in School
Education thoroughly and prepares detailed notes on each
component before taking the session.
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Key Messages

* A comprehensive knowledge of key initiatives of the Department
of School Education and Literacy (DoSE&L), Ministry of Human
Resource and Development (MHRD) is critical for both school
heads and system level functionaries to understand the scope
and coverage of quality issues in school education.

* School Heads and system level functionaries need to create action
plans based on initiatives in school education and ensure its
effective ilnplementation in schools /units (cluster/block/district).

CoONSOLIDATION : LEADERSHIP FOR ScHOOL BASED
AsSESSMENT AND QUALITY IMPROVEMENT IN ScHOOLS

Activities Time (Mins)
Consolidation: Leadership for School
1. Based Assessment and Quality 90
Improvement — Creating an Action Plan

Activity 1 Consolidation : Leadership for School Based
Assessment and Quality Improvement-
Creating an Action Plan

Method
Group activity—large group sharing

Suggested Steps
¢ The facilitator asks the participants to sit in five groups.

e Each group is asked to discuss the key learning from the
five modules: school leadership, pre-school education,
pre-vocational education, gender dimensions in teaching
and learning process and initiatives in school education.

* After brief discussion in small groups, group
representatives (head teachers) share in the larger group.
The head teachers who share in the larger group have to
present the key learning from the perspective of a school
leader — how a school leader will lead the school towards
academic improvement, integration of pre-school into
primary, provision of pre-vocational opportunities to
children, becoming gender sensitive and implementing
various initiatives of school education.

e The facilitator also asks representatives of system level
functionaries to share their learning with the large group
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focussing on how they would act as support to head teachers
and teachers in realising this vision of quality improvement.
¢ The facilitator creates separate groups of head teachers and
system level functionaries. There can be four to five groups
of head teachers and groups of system level functionaries
according to their area of operation (separate group for
cluster level, block level, and district level functionaries).

* The groups discuss and create an action plan for school
development with a view to integrate interventions for
school based assessment and different components of
quality improvement. Groups of system level functionaries
make cluster development plan, block development plan
and district development plan respectively.

¢ While creating the school/cluster/block/district
development plans, the focus must be on creating a vision,
developing goals and strategies for achieving quality
improvement in respective schools/educational units.

* Towards the end, the facilitator can take a copy of the plans
created by head teachers and system level functionaries for
record and sharing with NISHTHA.

Notes for the Facilitator

A brief note on school development plan is given in Module 1.
The facilitator needs to read the portion before attempting this
session.

Closing of the Workshop

Activity Time (Mins)
1. [Closing | 30

Activity : Closing of the Workshop

Method
Individual feedback and closing

Suggested Steps

* The facilitator arranges the participants in a circle or a
semi-circle seating format.

* The facilitator asks the participants to sit comfortably and
relax for a few seconds.

¢ Thefacilitator can ask the participants to provide feedback on
the workshop and give suggestions for further improvement.

* The organising authority leads the closing ceremony.
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